
ABOUT US 

 

Management Method Improving Promotion Society (NPO) 
 

Our Mission 
To be useful for the companies (mainly small and medium enterprises) to revitalize them and push 

up them to the higher level. 

 

Organization 
Our society has special relationship with “Japan Society for the Promotion of Machine Industry” 

to assist the business area of the Industry－University－Government Cooperation. 

We have 18 consultants for each management field written below. 

All of members had worked at big companies for long years and had wide experiences for 

management activities. 

 

Promotion area for management method  
－To assist : 

    Management planning and analysis on the results for reflect next planning 

financial control and to raise capital 

    New products development (program management) and to get the funds 

for new products development 

    Quality assurance management system (company-wide quality assurance) 

    ISO management  

    Patent control 

    Personnel management 

    Information management system 

    Overseas operations and joint with foreign company  

 

How to promote the mission  
We have three steps to achieve our mission mentioned below. 

－Step 1 

 Hearing customers’ requirements  

 Visiting sites to be improved and to focus on problems obstructing operations 

－Step 2 

 Making a contract with a customer to proceed with this step 

 Making an improvement plan  

 Starting improving activities to solve the problems  

－Step 3 

 To put a brake to prevent a recurrence of solved problems 



Head of NPO 
Executive President   : Satoshi  Ametani 

Vice President        : Minami  Ichikawa,  Hideaki  Shiratori 

 

Location & Telephone/FAX  
Headquarters  : 23-5, Tateno-cho,Nerima-ku,Tokyo,Japan  177-0054 

Tel & Fax  : +81(0)3-6760-9210   

 

Main Office   : Japan Society for the Promotion of Machine Industry 

 Building Room No：103－2 

3-5-8, Sibakoen, Minato-ku,Tokyo,Japan  105-0011 

Tel : +81(0)3-3434-8248  Fax: +81(0)3-3432-4500 

E-Mail:  info@npokskk.or.jp 

 


